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COAL LOGISTICS POLICY SUMMARY & RECENT ANNOUNCEMENTS
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Y-O-Y COAL SUPPLY TILL FY 2030

CIL 574.48 661.89 703.22 780 850

SCCL 4851 65.53 67.14 70 74
Captives & Others

(Commercial) 68.4 90.72 122.38 162 224

Total Domestic Coal o) 39 81514 892.74 1012 1148

Output
Total Coal Imorts 228 205 237 207 184
Total Coal Supply 919.39 1023.14 1129.74 1219 1332

Need of the Hour? —

The Coal Logistics Policy
was first introduced on
29t February, 2023 to
ensure cheaper, faster,
cleaner & an efficient
method of transporting
the commodity across the »
value chain. Key
objectives are:

* Availability,

* Optimization,

* Integration,

*  Modernization,

* Efficient and

* Inclusivity

References

EC - Existing Capacity

Uc — Under Commissioning Capacity
Railway Network Map: - IR

An Efficient Coal Logistics Policy

Strategies to be Adopted:

* Investments in Coal
logistics infrastructure

* Rationalization of
Coal logistics Costs

* Improved use of
existing assets by
debottlenecking them

 Adoption of digital

technologies to
augment efficiency

* Right of Way for
Rail/Roads/Inland
waterways

Inland Waterways Map — IWAI website
Data Points: - Monthly Statistical Reports, National Electricity Plan,

Ministry of Coal
3/3/2024
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the coming decades
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Recent Announcements — Coal Logistics Plan
Focus on R-I-R (Railways — Inland Waterways — Rallways) rather than Roads
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Under Construction
railway works

== _ —= Major Proposed
Railway Wroks
T Existing Rail Line
- Major Stations

Major Coalfields

Tripling & Quadruplmg sections
Dedicated Coal Freight Corridor
37 projects at different phases of
execution under ‘PM Gati Shakti
Scheme’

Economical mode
Lower Carbon Footprint

Less congestion of roads

MAJOR GROWTH
AREAS FOR COAL
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ReVal Consulting partners with businesses to

tackle their most significant challenges and capture
their greatest opportunities in the Mineral and Mining
Sector. We work closely with our esteemed clients to
embrace a transformational approach aimed at
benefitting all stakeholders across the value chain and
driving positive business outcomes.

Our diverse team brings deep industry experience,
functional expertise, and a range of perspectives that
help us deliver solutions through leading-edge
management consulting, technology, and design. We
work in a uniquely collaborative model across the firm
and throughout all levels of the client organization,
fueled by the motto of serving them with the best
possible solution.
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